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Preface

InWEnt - Capacity Building International 

has developed a comprehensive and long-

term programme for the water sector in 

the MENA region, in close consultation 

with its national and international part-

ners from the region. The objectives of this 

programme include, but not necessarily 

limited to, acceleration of regional coop-

eration, facilitation of the formulation and 

the implementation of water management 

strategies, establishment of a functional 

partners’ network and promotion of aware-

ness of the policy-makers and the general 

public on water-related issues.

This first phase of this programme 

included activities in the region such as 

training events, conferences and semi-

nars, and three interrelated International 

Partners Fora. The aim of these three Fora 

was to promote the analysis of water gov-

ernance in the region by policy-makers and 

professionals from the region, through the 

analysis of the current situations, the crit-

ical issues and the way forward, and the 

identification of the best way to proceed to 

ensure water security of the MENA region 

to 2025.

During the First Forum organised in 

Sana’a in 2006, the programme objectively 

assessed the current situations in terms 

of water governance in the various coun-

tries of the region and the contexts of water 

reform processes needed in the MENA 

region. The main conclusion of this Forum 

was even though availability of water in 

this very arid region is a serious concern, 

water security of this region, both current 

and future, are particularly constrained by 

governance and management shortcom-

ings. During the Second Forum, organ-

ised in Cairo in 2007, we visioned the way 

forward for the water sector development in 

the MENA countries until the year 2020. 

In this context, the following four main pri-

ority areas were discussed: laws and their 

enforcement, institutional performance, 

economic issues as well as water quality 

management. It was concluded that these 

four areas are very closely interlinked and 

must evolve hand in hand. More detailed 

information on the discussions and find-

ings of the Sana’a and Cairo Fora, as well 

as the Third Forum in Marrakech can be 

found in this report.

In this spirit, let us continue our joint 

walk.

One question has been the guiding 

principle and still is: How could capacity 

building contribute to overcome bottle-

necks, to take advantages of opportunities 

and which enabling environment is needed 

to improve individual, organisational and 

sectoral performance. In Cairo, we agreed 

on the importance of the How?-Questions 

in this context. They guide us to the ques-

tion of this conference: How can we get 

there? How can we ensure adequate water 

governance? How can we do so in a rapidly 

changing world?

I allow myself to add one further ques-

tion: Who has to know what to be able to 

act in a rapidly changing environment? 

Which information, knowledge is appropri-

ate in relation to one’s competencies, its role 

within a system. Inter-linkages, in French: 

les rapports, are of high importance in this 

context. According to my belief, we have to 

study and analyse them much more than we 

have done so far, we have to reflect them in a 

more systemic and open manner to become 

better aware of future causalities and con-

ditionalities. And what is even more impor-

tant: To become better aware of different 

perspectives of various people involved, a 

pre-requirement for a common and mutual 

understanding, which is the starting point 

to find promising compromises for develop-

ment, we all can agree to. 

So, how can we link the findings of the 

last two conferences? How can we contrib-

ute to transform findings into policies and 

actions? How can we link them to emerging 

issue? How can we anticipate its implica-

tions? And how might adaptation look like?

I renew InWEnt’s commitment to our 

joint walk: Just let me mention that we have 

started one further capacity building pro-

gramme in the MENA region, aiming to 

strengthen training institutions acting in 

the regional water sector. Morocco is part 

of the programme as the Arab Water Acad-

emy is, that has been initiated by the AWC. 

I am glad to share with you that we are cur-

rently planning a second phase of this pro-

gramme related to water governance in the 

MENA region.

Thus, InWEnt is ready to continue the 

process and I am most convinced that this 

conference will be a further important mile-

stone of our fruitful cooperation.

My sincere appreciations go to the con-

ference conveners: Our regional partner, 

the Arab Water Council. Thank you very 

much for all your constructive support and 

trust; my thanks to the Secretariat of State 

in charge of Water and Environment, thank 

you very much for your ownership to the 

process; my appreciations to the ABHT, 

thank you very much for your full local 

support; to the colleagues of GTZ for their 

enormous help. Last and definitely not least: 

My sincere appreciations to the colleagues 

and friends of ONEP, one of the tradi-

tional and most stable strategic partners of 

InWEnt and a very good example for a stra-

tegic partnership of learning organisations.

Alexandra Pres

Head of Divsion, InWEnt
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In the Middle East and North Africa 

(MENA), an area that often suffers from 

seasonal and annual aridity, some of the 

most important challenges that are to be 

faced during the 21st century are the rapid 

population growth, increasing urbanisa-

tion, and rising demand for food.  

The demographic changes have put 

immense stresses on the water institu-

tions of the region as water demands have 

increased exponentially. Consequently, 

many water institutions have effectively 

operated in a “crisis mode” for much of 

the second half of the 20th century.  Their 

main objective has been to provide as much 

water to as many people as possible in the 

shortest possible time. This has inevitably 

meant that there has been a tendency to 

consider short-term solutions rather than 

pursuing a policy of nation-wide planning 

and management of the water resources 

which can ensure long-term efficient man-

agement. Under these conditions, the gen-

eral performance of the water institutions 

has been consistently sub-optimal.   

Regarding the agricultural sector, for 

most MENA countries, this sector is now 

contributing a low and declining percent-

age of the national GDP. Unfortunately, 

most water institutions have only recog-

nised this fact in recent years and, as yet, 

few have done anything about it.  

A worrying trend is that sometimes 

service and industrial sectors, which may 

account for 75% of the total GDP of these 

countries, often face water shortages, as the 

urban centres receive unreliable and inter-

rupted water supplies. The impacts of these 

Water Governance: A Critical Issue 
in the MenA Region

unreliable water supplies on the national 

economy and health are very significant, 

and yet very limited investigations have 

been undertaken by the water institutions 

to understand and appreciate the implica-

tions on the national economy and quality 

of life of the people. 

The water sector incorporates activi-

ties from the small to the large scale, car-

ried out by a range of different organisa-

tions and individuals. However, the growth 

of nation states in the MENA region dur-

ing the 20th century has meant that the 

water sector is controlled and managed 

by government organisations. In spite of 

this development, the range and perform-

ance of institutions within the water sec-

tor varies widely from one MENA coun-

try to another. In addition, coordination 

and interactions between different water-

related institutions in anyone country leave 

much to be desired. Rivalries between dif-

ferent water institutions are common, 

especially as their responsibilities are not 

always clearly established. The net result is 

often inefficient delivery of water services.

Because of the above and other related 

factors, reform of the water sector insti-

tutions is urgently needed. Many MENA 

countries have already initiated a reform 

process, which requires clearly enunciated 

and implementable guidelines, improved 

institutional performance, good govern-

ance practices, and ensuring national, 

regional and international cooperation. 

Participation of all concerned stakeholders 

is another essential requirement for effi-

cient water management. This includes 

capacity building at all levels, and empow-

erment of the public and private sectors as 

well as community organizations so that 

they all contribute to the overall improve-

ment of the water sector.

It is a fact that water availability is 

extremely scarce in the MENA region. 

These resources must be managed effi-

ciently on a long-term basis and there-

fore water governance is essential for the 

region. Since it is the governmental insti-

tutions the ones responsible for water man-

agement, they have to improve very signifi-

cantly their governance and management 

practices. A major constraint for this has 

been the availability of trained and expe-

rienced personnel at all levels in the water 

sector. Accordingly, education, capac-

ity building, training and organizational 

developments constitute an essential cor-

nerstone to pursue good management and 

governance-related practices for the water 

sector in the MENA region.
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InWEnt - Capacity Building International, 

acting on behalf of the German Federal 

Ministry for Economic Cooperation and 

Development, has formulated a four-year 

Programme on Capacity Building in the 

Water Sector for the MENA region, focus-

ing in eight countries: Egypt, Morocco, 

Algeria, Tunisia, Jordan, Palestine, Syria 

and Yemen. The regional partner for this 

programme has been the Arab Water 

Council.

The main objectives of the overall pro-

gramme include strengthening regional 

cooperation; facilitate the development of 

management strategies for the water sec-

tor in selected countries within the MENA 

region in order to formulate and implement 

appropriate water sector reforms; establish 

a functional partner network; and promote 

awareness of policy-makers and the general 

public on water-related issues. 

The InWent Capacity Building 
Programme for the Water Sector 
for the MenA Region

The outputs of the programme include, but 

are not necessarily limited to, improving 

the institutional performance, increasing 

the awareness of policy-makers of the pri-

ority issues involved, and support the devel-

opment of a functional network on water 

issues within the region.

The InWEnt approach is focused on 

the implementation of a series of activities 

such as dissemination of regionally rele-

vant and up-to-date professional knowl-

edge and methodical competence; capac-

ity building needs assessment and how 

these needs can be met in a cost-effective 

and timely manner; and periodic monitor-

ing and evaluation of progress made. It also 

includes public relations, public awareness, 

and promotion of best practices in commu-

nities, and overall, regional cooperation 

through internal funds, third-party funds, 

and partner projects. 

The present four-year programme consists 

of a number of training events and semi-

nars as well as three interrelated Interna-

tional Fora on:

I.  Water Governance in the MENA 

Region: The Current Situation. Sana’a, 

Yemen, 16-20 July 2006. 

II.  Water Governance in the MENA 

Region: Critical Issues and the Way 

Forward. Cairo, 23-27 June 2007; and 

III. Water Future to 2025 for the MENA 

Region: From Analysis to Action, Mar-

rakech, Morocco, 9-13 June 2008.
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The first international Forum on Water 

Governance in the MENA region: The Cur-

rent Situation, took place at Sana’a, Repub-

lic of Yemen, 16 – 20 July 2006 and was 

hosted by the Yemen Ministry of Water and 

Environment. It was supported by the Yem-

eni-German Technical Cooperation Water 

Sector Programme.

The objectives of this Forum were the 

following: 

•   carry out critical reviews of the water 

management situation in the MENA 

region and analyses of trends and 

future outlooks;

•   review experiences and identify key 

issues of water governance;

•   assess and prioritize appropriate key 

elements for water governance;

•	   identify needs and future directions 

of capacity building strategies for 

improved water governance; and 

•	   strengthen regional cooperation and 

networking processes.

The concept of governance appeared to be 

somewhat new for an appreciable number 

of the participants. Accordingly, the par-

ticipants were brought to a common level 

of knowledge and understanding on the 

First International Forum in 
Sana’a, Yemen

concept which proved to be essential and 

productive. 

An array of governance issues was iden-

tified to be common throughout the MENA 

region. The most important issues identi-

fied were: 

•  strong fragmentation of the sector;

•  problems with institutional set-up, in 

particular unclear roles of the different 

actors as well as coordination problems; 

•  notable shortcomings in enforcement 
of laws and policies;

•  shortage of funding and release of 

funds in a timely manner; 

•  need for increasing use of economic 
instruments and involvement of the 
private sector;

•  crisis management rather than long-

term management;

•  need to shift the focus from physi-

cally increasing water supply to water 

demand management;
•  scarcity and non-sustainable use of 

water, including growing water qual-

ity problems;

•  contrasts between traditional and mod-
ern water management practices, what 

has led to abandonment of traditional 

methods;

•  needs for further decentralization;

•  need to increase reuse and water con-

servation; 

•  technological shortcomings; 

•  insufficient data and information, par-

ticularly in terms of reliability, accessi-

bility and sharing;

•  public awareness; and 

•  capacity building requirements at all 

levels. 

While the levels of relevance and impor-

tance of these identified factors vary 

throughout the region, they appear to be 

applicable to all the MENA countries.

It was recognised that whereas water 

resources are extremely scarce in the 

MENA region, the water problems are dom-

inantly related to governance and manage-

ment shortcomings. Human resources 

deficiencies thus are a key part of the 

water scarcity problem. Therefore, educa-

tion, capacity building, training and organ-

isational development constitute a corner-

stone for the development of the water sec-

tor in the MENA region. 

For the next Forum, the participants 

requested a focus on new policy concepts 

within the topics of water governance and 

capacity building and related case studies. 

Participants also committed, on behalf of 

their institutions, to provide support on 

capacity building-related activities. 

In general, human resources defi-

ciencies were identified as key parts of 

the water-related problems of the region. 

Therefore, education, capacity building, 

training and organizational development 

were identified as cornerstones for the opti-

mal development of the water sector in 

the MENA region. With its four-year pro-

gramme, InWEnt plans to support national 

and regional institutions to develop their 

own strategies in terms of capacity build-

ing, including the necessary human, tech-

nical and financial assistance. In partner-

ships with the countries concerned, the 

next step will be how to make the best use 

of this development support.
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The Second International Forum on Water 

Governance in the MENA region: Critical 

Issues and the Way Forward, took place in 

Cairo, Egypt, 23 – 27 June 2007 and was 

hosted by the Egypt Ministry of Water 

Resources and Irrigation. 

The objectives of this Forum were the fol-

lowing: 

•  familiarise the participants with the 

findings and outcomes of the Sana’a 

Forum;

•  analyse in-depth the critical issues that 

were identified by the participants dur-

ing the Sana’a Forum, including oppor-

tunities and constraints;

•  identify appropriate approaches and 

concepts to overcome constraints and 

to build on opportunities; and

•  strengthen regional co-operation and 

networking.

65 leading experts of the MENA 

region’s water governance issues attended 

the exercise. A set of plenary lectures on 

relevant topics were included in the pro-

gramme. A field visit was organized to the 

West Delta Irrigation Improvement Project, 

as an example of public-private partnership 

in financing, building and operating irriga-

tion infrastructure.

As a continuation of the process that was 

initiated at the Sana’a Forum, four focal areas 

were chosen for detailed investigation and 

discussion in working groups. They were:

•  Law and enforcement

•  Institutional performance

•  Economic issues

•  Water quality management

Second International Forum in 
Cairo, egypt

A common cross-cutting theme throughout 

the Forum was “prerequisites and respec-

tive needs for capacity building”. The par-

ticipants also paid special attention to the 

opportuni-ties to enhance the regional co-

operation.

Legal and institutional aspects that were 

discussed in the workshops focused on 

constraints, challenges and opportunities, 

and were based on personal, sectoral and 

country experiences and viewpoints. Even 

though legal and institutional aspects are 

intertwined, they were viewed separately 

with the objective to have more time to ana-

lyse them as specifically or as generally as 

considered by the participants.

The method of the working groups con-

sisted of four phases.

Phase Task

One Build common understanding and prioritize four most critical issues

Two Find out the desired situation of each of the four issues + experiences in tackling: 
successes, failures as well as hampering + hindering factors of the aspects in 
water governance.

Three Develop an exercise to formulate a vision to the year 2020: Where do you want to 
be with regard to financing, organizational and institutional set-up, restructuring 
of the sector, and human resources? What are the challenges on the way?

Four Identify the development path to work towards the vision.
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It is clear from the outset, that the water 

sector challenges are notable and growing. 

But it is not equally generally recognised 

that these challenges are primarily related 

to governance problems and not solely to 

physical scarcity. Equally important is to 

understand that factors inside as well as 

outside the water sector are important, and 

that the water sector does not develop in a 

vacuum, but instead it is an intrinsic and 

important part of a more general develop-

ment process.

All in all, water related challenges are 

notable and rapidly growing in the MENA 

region countries. It has become obvious 

that a deep-going water sector reform is 

necessary. Institutions and organizations 

need profound reform. Organizations and 

their staff must function in an efficient, 

adaptive and coordinated manner. 

All this can be done provided there 

is political will and commitment from 

all actors. This will not be a trivial task 

but, instead will be necessary, in order to 

achieve the visions developed by the four 

working groups of the Cairo Forum. It was 

striking to see how deeply interlinked the 

four visions were, none of them being iso-

lated from each other.

They are components of the same 

game, they must evolve hand in hand, and 

as unfortunate as it is, in games such as 

this one, the worst performer typically 

defines the success or the lack of success 

of the totality. 

Capacity building and human resources 

development (including organizational 

development) is one of the most important 

building blocks, if not the most important 

one, in developing the water sector govern-

ance in MENA countries. Only then will be 

meet the vast challenges that the water sec-

tors in MENA countries are exposed to and 

will increasingly be exposed to. 

Political will is necessary for performing 

the reforms needed to achieve the visions 

produced by the working groups and creat-

ing public awareness may help in enhanc-

ing political will. Even though there was 

no working group on public participation, 

this topic was mentioned very much by 

all groups as a pre-requisite for economic, 

legal and institutional issues, as well as 

water quality related matters, to be able to 

be implemented in the extent they are nec-

essary. 

It was discussed that there is increas-

ing stakeholder participation in the MENA 

region mainly at the level of non-central 

governments, private sector and agricul-

tural users. In general, the participation of 

societal actors such as organised civil soci-

ety groups, including NGOs, is still in its 

very early stages. There were very concrete 

examples of how processes of stakeholder 

participation in Morocco and Yemen have 

rendered, and are rendering, very positive 

results in spite of their complexity.

The conclusions in the four main prior-

ity areas can be summarised as follows:

Law and enforcement. The working group 

on law and implementation character-

ized the challenges, drawing upon vari-

ous national experiences, as well as some 

ways that have been able to be developed 

with varying degrees of success in the key 

aspects. 

Following a description of a gen-

eral vision for improving water laws and 

enforcement in the region, the working 

group elaborated a series of concrete activ-

ities that would help to address the various 

aspects. The activities include developing 

a network to share experiences, assessing 

the current status and appropriateness of 

the legal systems in the region, including 

their implementation, legislative and reg-

ulatory drafters, and developing a water 

law curriculum that could be institution-

alized in existing capacity building insti-

tutions (including universities, judicial 

academies, and specialized water training 

centres). Other proposed activities, such 

as case studies on addressing fragmenta-

tion and coordination, could be stand-alone 

activities or they could be integrated into 

the other activities (e.g., the water law and 

regulation toolkit). 

Most of these activities could be under-

taken at the regional level to assist national 

initiatives. Some activities, such as periodic 

assessments of needs and effectiveness, 

would be primarily, if not exclusively, at 

the national level.  

Institutional performance. The water sector 

reform in the MENA countries leans very 

much on the level of success in reform-

ing and developing proper institutional 

arrangements. The need to develop and 

reform institutions is vast, and exchange 

of regional experience and visions is cru-

cial and vital. 

There is a need to first define the neces-

sary policies to set the frame. These policies 

have to be based on the legal water frame-

work. Specific policies that were mentioned: 

PSP (Public Sector Participation, specifically 

Public Private Partnership), benchmarking 

policies, water using bodies, coordination 

mechanisms, representation and role of 

each body, specifically of a regulatory body. 

By-laws, instructions and procedures have 

to be derived from the set policies, and the 

organizational landscape has to be struc-

tured to facilitate the implementation. 

The group expects high internal as 

well as external resistances (see results 

from Phase 2). To face specifically inter-

nal resistances, the group advises that all 

parties should be involved in the various 

stages. The change must be stepwise and 

in a transparent manner and has to go 

parallel with the development of human 

resources.
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To enhance political will and avoid cheat-

ing by any party involved, there should be 

a neutral body which has no interest and 

who facilitates the process of restructur-

ing and change. A common platform for 

exchange of information was suggested to 

ensure dissemination and transparency.

Economic issues. The working group 

strongly endorsed the widening applica-

tion of economic instruments in the water 

sector. Main points raised in the working 

group discussion were:

•	  Conflicts between charging a price for 

water and religious and social values.

•  Elimination of agricultural subsidies 

that have the effect of promoting water 

consumption.

•  Difficulties in recovering costs for 

wastewater treatment from residential 

users.

An important consensus was reached 

around the following most critical 

aspects:

•  Developing a dynamic system for 

improved water allocation. 

•  Promoting the use of non-conventional 

resources and water saving technology 

of practices.

•  Increasing the sustainability of water 

supply systems by increasing cost 

recovery.

•  Developing alternatives to capital 

investment (other than public invest-

ment).

That consensus was a must in order 

to develop a common platform among the 

participants that will help greatly in devel-

oping a common realistic vision toward 

2020. 

Water quality management. The water 

quality working group pointed out that the 

future working environment of the water 

quality managers is strongly precondi-

tioned by the achievement of the visions of 

the three other working groups. The fol-

lowing is a list of issues and aspects that 

were considered the main entry points 

for addressing water quality challenges as 

identified by the working group:

•  The first main point was about data. 

This issue includes monitoring, col-

lection, analysis and dissemination.

•  The second issue was water quality as 

a national priority which was changed 

during the discussion to a strategy to 

alleviate (minimize) the adverse effects 

of pollution.

• The third issue was infrastructure 

including organizational reform, avail-

ability of equipment, training needed, 

human resources development, etc.

•  The fourth issue was waste manage-

ment technology as well as public 

awareness and education as an inte-

grated part of the establishment and 

enforcement of environmental regula-

tions.

General conclusions. The MENA water 

sector governance is thus under a many-

dimensional pressure of paradigm and 

focal change. Under these conditions, 

capacity building has the potential to help 

policy-makers inside and outside the gov-

ernments to understand how best to find a 

balance between public good and special 

interests; to assess long and short-term 

impacts of water policies, programmes and 

activities; and then to get the best out of 

the strengths of players in water manage-

ment processes.

Governance of the water sector must 

take into consideration the continual 

changes, both from within the water sector 

and those outside the sector which affect 

the water sector and on which water pro-

fessionals have limited control. The success 

of any long-term vision on water govern-

ance for the MENA region will thus require 

proper understanding of the immense 

challenges and changes that are likely to 

be faced in the coming years and also defin-

ing the ways in which these can be best 

understood and addressed for the overall 

socio-economic benefit of the region. This 

will not be an easy task, but one that must 

be undertaken.
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The Third International Forum on Water 

Governance in the MENA Region: From 

Analysis to Action, took place in Mar-

rakech, Morocco, 9-13 June 2008 and 

was hosted by the Secretariat of State in 

charge for Water and Environment (SEEE), 

Morocco. 

The objectives of this Forum were the 

following: 

•  Familiarise participants with the proc-

ess and progress of the regional Part-

ners´ Fora;

•  Analyse applicability of community 

practices from within the region;

•  Discuss future perspectives and emerg-

ing issues;

•  Promote findings within the interna-

tional community; and

•  Strengthen regional cooperation and 

networking.

Third International Forum in 
Marrakech, Morocco

50 leading experts from the water sector, 

mainly from the region, attended the exer-

cise. Participants also included a few lead-

ing experts from outside the region who 

analysed latest development on different 

aspects of water governance from a global 

framework and perspective and presented 

relevant experiences for consideration for 

the MENA Region. 

The Marrakech Forum was chaired by Pro-

fessor Asit K. Biswas, Third World Centre 

for Water Management, Mexico. 

The Marrakech Forum was expected 

to build on the outcomes of the Sana’a and 

Cairo Fora. The structure of the Forum was 

the following:

Phase 1

Regional, national and local 
demand and pressure

Phase 3

Pro-actions and 
reactions

Phase 1

Changes within 
the water sector 

governance

Phase 4

Implications (future 
concepts, main actors) 

Meeting future challenges
Reflections

Phase 2

Global changes 
and tendencies
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A common cross-cutting theme through-

out the Forum was “prerequisites and 

respective needs for capacity building”. The 

participants also paid special attention to 

the opportunities to enhance the regional 

co-operation.

First, the past developments were revis-

ited, then a diagnosis of contemporary 

water governance drivers and issues were 

deliberated, and at the end, future implica-

tions were addressed in an action-oriented 

manner.

In what follows, the approaches and out-

comes of each of these phases are docu-

mented.

Phase 1: Observed changes within the 
water sector governance

The first three parallel working groups 

started from the following three ques-

tions

•  What changes did you observe in your 

country / region since Sana’a / Cairo 

Forum with regard to water govern-

ance?

•  Why did these changes occur?

•  What reactions did you observe? 

All of these were to be analyzed with 

respect to actors such as the government, 

private sector involvement, Academia, 

NGOs, and others. 

Past Today Future

What has happened so far? Emerging issues Water governance today Implications

Summary of Sana’a + Cairo
• process
•		 findings

Emerging issues at the global 
level

Case studies and field trip Future concepts, main actors

Reflections, analysis Cairo ➜ 
Marrakech

Global, regional issues & their 
implications on water sector

Responses to challenges
•		 pro-active
•		 reactive

Meeting future challenges

Reflections 

The participants pointed out that the First 

Forum was only two years before the third 

one and many of the ongoing trends and 

tendencies are happening within a much 

longer time frame. Therefore, using the 

Fora as reference for changes on water 

governance-related issues in the region 

was not accurate. Anyway plenty of issues 

were identified. 

In all countries, the societies are open-

ing gradually in many ways. The coun-

tries are opening to the experiences of the 

other countries of the region, being will-

ing to learn from each other. The lack of 

public finance has enhanced the search of 

solutions from the direction of private sec-

tor involvement. The civil society’s role is 

becoming increasingly important. Posi-

tive development can also be seen in the 

empowerment of communities in water 

management. Awareness on water is grow-

ing and the role of media alike. There is an 

increasing emphasis on capacity building 

throughout the region.

On the level of institutions and gov-

ernance approaches, there is also notable 

progress. Within the past two years, sev-

eral countries have seen deep-cut legal and 

institutional reforms. Paradigms are on 

change in other countries as well. Reform 

on water policies, national water plans and 

financial approaches are the major factors 

in this regard. The process of decentraliza-

tion seems to be progressing; river basin 

organizations, water boards and regional 

water entities are being both established 

or improved.

The fragmentation of the water sectors 

of the region’s countries has been consid-

ered a problem in many contexts. It is a 

topic that was identified in the First Part-

ner Forum in Sana’a, and mentioned again 

in the second and third Fora. The coun-

tries have recently made certain attempts 

to overcome this problem and in some 

cases the water sector is being linked more 

closely to other sectors than was the situ-

ation before.

Efforts have been targeted to improve 

the accountability of the water sector opera-

tors and institutions, and the spread of the 

use of economic instruments has taken 

place throughout the region. The same 

applies to the progress in water demand 

management and water conservation prac-

tices.

Despite of the recognition of several 

positive trends and tendencies within the 

region, many challenges remain. The most 

important ones are related to the enforce-

ment of laws, on the implementation of 

water pricing reforms as well as manage-

ment of water in conflict and other excep-

tional situations.
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The political recognition of water seems 

to be improving in the region, and water 

is more and more seen as a priority area 

among the governments. The scarcity of 

the resource and the climate change accel-

erate this process, given the growing com-

Country Main trends and tendencies

Morocco •	 Changes	in	institutional	arrangements	(particularly	the	establishment	of	regional	water	entities).
•	 Public-private	participation	in	the	utilities	for	water	supply	and	sanitation	(this	may	have	triggered	changes	in	 

institutions,	organizations,	and	regulations).
•	 Integration	of	water	and	environment	at	the	institutional	level	(water	should	not	be	seen	as	a	separate	sector)

Tunisia Institutional	reforms
•	 More	efficient	organization	of	the	sector
•	 Clarification	of	roles	of	different	actors
•	 Imporovement	of	co-ordination

Tariff policy
•	 Reconsider	subventions
•	 Optimization	of	water	allocation

Efficient utilization of the resource
•	 Seeking	for	comparative	advantages	and	food	security	in	agricultural	production
•	 Demand	management
•	 Transparency	and	open	information	access

Egypt •	 In	terms	of	governance,	a	main	change	has	been	participation	of	stakeholders	at	all	levels,	for	example,	 
during	the	preparation	of	the	water	master	plan.	This	has	made	accountability	an	important	topic	for	discussion.

•	 Financial	instruments	(PPP,	cost-recovery,	water	pricing)	more	applied	than		before.
•	 A	ministerial	cabinet	has	been	established	to	implement	water	plans	(where	different	ministers	meet	and	commit	 

to	participate	the	planning	process).
•	 Water	users	for	agriculture:	Water	Boards	are	an	example	of	public	participation.
•	 Public	expenditure	review	of	the	budget	allocation.	This	reflected	the	inefficiency	of	the	service	providers.
•	 A	new	holding	company,	accountable	to	the	public	has	been	established	to	provide	water	services.
•	 Water	laws	have	been	reviewed.	

Syria •	 Water	reforms	started	before	the	Sana’a	Forum	on	water	demand	management,	which	has	included	water	 
conservation	practices	(tariffs	based	on	consumption,	metering,	reduction	of	non-accountable	water).

•	 Institutional	capacity	building	improvement	in	cooperation	with	international	agencies.	
	 IWRM	as	policy	for	the	country.	
•	 Water	conservation	practices.
•	 More	efficient	performance	in	agriculture.

petition for water among various users. 

Water infrastructure expenses, perhaps 

most importantly those of water and waste-

water treatment, are soaring. At the same 

time, the education and awareness level of 

the population keeps improving together 

with the progress of the socio-economic 

conditions. This has direct consequences 

to the strengthening of the civil society.

The most important trends at the country-

level are summarized in the following way.
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Country Main trends and tendencies

Jordan •	 Public-private	sector	participation.	“What	is	happening	in	Jordan	is	similar	to	what	is	happening	in	the	rest	of	the	
region:	more	participation	of	the	private	sector	in	the	provision	of	services	(including	BOT	for	wastewater	and	for	
drinking	water	in	the	future)	(what	would	be	interesting	is	to	find	out	the	whats	and	the	hows)”.

•	 Involvement	of	the	private	sector	is	helping	more	funding	to	come	for	development	of	projects.
•	 Stakeholders	are	now	more	involved	in	the	policy	of	the	country.
•	 Jordan	is	trying	to	work	in	a	new	water	law	but	it	has	not	been	finalised.	
•	 Jordan	is	working	in	institutional	reforms.
•	 There	has	been	a	great	improvement	in	water	demand	management.

Palestine •	 Still	no	enforcement	of	the	laws.
•	 Cost-recovery	problems	since	there	are	problems	of	willingness	and	capacity	to	pay	for	water.	The	open	question	is	

whether the awareness can solve both problems? 

Yemen •	 The	implementation	of	decentralization	is	now	high	in	the	political	agenda.	The	question	is	whether	decentralization	
results	in	further	fragmentation	of	sectors	such	as	water.

•	 The	sector	reform	includes	stakeholder	involvement.	In	the	Water	Boards	there	are	representatives	from	different	
actors.

•	 The	reforms	are	being	accompanied	with	public	awareness.
•	 Study	on	regulations,	with	strong	focus	on	customers.

The region •	 Empowerment	and	awareness	of	the	people	has	improved.	The	value	of	water	is	seen	better	than	before.
•	 There	has	been	a	change	of	political	paradigm	which	has	resulted	in	policy	reforms,	financial	reforms,	participation	

of	the	private	sector,	legal	reforms	(there	are	changes	in	the	legal	frameworks	which	allow	this	participation).
•	 Social	discussions	are	still	missing,	for	example,	in	the	issues	of	empowerment	and	the	roles	of	end	users.
•	 How	can	the	countries	in	conflict	improve	their	governance?

Phase 2: Impact of emerging global 
factors and changes

As the second Phase, the role and impact of 

global changes and developments were ana-

lyzed by elaborating the following overarch-

ing questions:

•  Which emerging global issues influence 

your country – and how?

•  How do they influence the water sector 

and what interlinkages emerge?

These questions were addressed from 

the technological, social, economic and 

environmental levels within seven groups, 

based on countries represented at the 

Forum: Yemen, Syria, Palestine, Jordan, 

Egypt, Tunisia, and Morocco.

As was realized in the Phase 1 analysis, 

many trends appear relatively similar in 

many countries. Consequently, it became 

relevant to question whether the various 

external operators such as donors, financial 

organizations, and corporations play a role 

in this context. How important is the role of 

international groups and the awareness that 

they have created so that all countries are 

responding in a similar way? The external 

environment has been changing remark-

ably in the recent past. The world market 

prices of food and energy have been soaring 

and the MENA region’s economies. Many of 

these economies are in a relatively juvenile 

condition with their market-based economic 

systems and thus have felt the world market 

turbulence strongly.

Since the outcomes of the individual coun-

try diagnoses had quite much in common, 

the case of Tunisia is presented to illustrate 

the main points of concern at this Phase.
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Emerging global issues Influences at global level Influences in the water sector

Technology Cost of appropriate energy technol-
ogy	(renewable	energy	in	particular)

Food security Transfer of water to water 
deficient areas 

Competitiveness of products on the 
market	(domestic	and	international)

Ongoing	deterioration	of	water	 
resources	and	aquatic	environment

Modernization and rehabilita-
tion of hydraulic infrastructure

Environmental Limited resource availability Overexploitation	of	groundwater Deterioration	of	surface	and	
groundwater	quality

Impacts	due	to	used	resources
Moving towards less water con-
suming cultivation practices

Social Amelioration	of	quality	of	life Augmentation	of	consumption Convergence towards real 
value of drinking water

Augmentation	of	unemploy-
ment of professionals

Reinforcement of employment  
policies

Creation of small and medium enter-
prises	to	the	sector	(soaring)

Economic Augmentation	of	cereal	prices Subvention policy of the state Improvement	of	cost	recovery	
(irrigation)

Augmentation	of	energy	prices Valorization of a cubic meter of water Institutional	reforms

Water	law

Water	tariffs

Decentralization

Phase 3: 
Adaptation: pro-actions and reactions 
at the national level governance

The third Phase consisted of nine case 

studies, one being the field trip plus 

working group sessions that elaborated 

the experiences and the outcomes of the 

case studies.

The participants to the First and Sec-

ond Partners’ Fora discussed the possibil-

ity of case studies from the MENA region 

being presented and elaborated with the 

objective to disseminate information and 

exchange knowledge and experiences 

within the region. Therefore, for the Third 

Forum a set of case studies were invited by 

using a call for proposals for case studies 

on water governance.

These case studies, listed on the follow-

ing page, were expected to provide the basis 

for the participants to analyze the applica-

bility of community practices from within 

the region, as well as promote discussion 

on future perspectives and emerging issues 

in the region.
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Author Title of the case study Country

Khaled Abu Zeid (CEDARE) National Water Plans in the MENA Region Regional

Mounia Benrhanem (Agence du Bassins Hydrau-
lique de Tensfit)

IWRM – A shared responsibility Morocco

M. Aiman Jarrar (Palestinian Water Authority; 
represented by Abdelkarim Assad)

Institutional and Legal Reforms in the Water Sector of Palestine Palestine

Barbara Thiel (Jordan Valley Authority) Decision Support System Application for Improving Water Planning and 
Management in the Jordan Valley

Jordan

Mourad Ben Mansour (SONEDE) Potable Water Sector in Tunisia Tunisia

Barbara Gerhanger (GTZ) Reforming the Urban Water Supply and Sanitation Sector in Yemen Yemen

Dr. Samia El-Guindy (APP Central Office) Egyptian-Dutch Advisory Panel on Land Drainage (APP) Egypt

Amjad Zeno (University of Damascus) Drinking Water Demand Management: An Experiment Field Study Syria

The presentation of the case studies was 

followed by country-specific working group 

sessions that addressed the following ques-

tions:

•  According to the definition of “Water 

Governance” what are the 3-4 main 

issues that need to be addressed in your 

country?

•  What are the lessons learned from the 

case studies for the issues?

•  How to tackle these issues?

Even though the challenges are common in 

general, they vary within the countries in 

the MENA region. The general open ques-

tions for the region included:

•  Participation of different actors and 

stakeholders is positive, but what are the 

“appropriate” roles of the recent actors? 

What are their responsibilities? Govern-

ance is not only about more participation 

but also about new roles. Can we specify 

what new roles?

•  How do we design arenas for dialogue? 

What is the role of media as arena for 

dialogue?

•  Should “power issues” be part of a defi-

nition of governance?

•  How do we improve building capaci-

ty for participation of those categories 

(actors) who are now less visible in the 

dialogue? 

•  Role of education is crucial.

The case of Morocco is presented in this 

context to illustrate the main points of dis-

cussion. As was the situation in Phase 2, 

the outcomes of other country sessions had 

again much in common with one another.

Morocco case:
Question 1: According to the definition of 

‘Water to Governance’, what are the 3 – 4 

mains issues that need to be addressed in your 

country?

1. The shortage of the water has worsened 

in particular by climate change, reinforced 

by degradation due to pollution. 

2. Non-rational water use with problems of 

wasting the resource, accentuated by un-

dervaluing of the resource and inefficiency 

in its use. 

3. Slowness in the promulgation of the stat-

utory texts in the water sector, as well as 

in the implementation of the codes already 

promulgated concerning the control and 

the safeguarding of the resource, which 

does not allow to overcome the problems 

involved in the fragmentation of the sector 

and the insufficiency of the dialogue and 

coordination between the various actors.

Question 2: What are the lessons learned from 

the case studies for the issues?

1. Elaboration of the experiences between 

the various participants in the light of in-

teresting case studies. 

2. A relation of dependence between expe-

rience on good governance within the water 

sector and other related sectors. 

3. The similarity of the problems between 

the various countries as well as many simi-

larities in the adopted approaches. 

4. Certain case studies are very specific 

and cannot be transposable systematically 

to other situations.
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Question 3: How to tackle the issues?

1. To promote demand management for 

taking account of the requirements of 

the economy and the equitable water use, 

while encouraging the optimal allocation 

of resources and the efficiency of their use 

on the one hand, and by reinforcing the 

publicity campaigns of the various insti-

tutional actors and the users on the other 

hand. 

2. To pursue appropriate follow-up of 

planning undertakings, in particular the 

Na-tional Plan of  Water (PNE), National 

Strategy, Plans of Installation Integrated of 

Water Resources (PDAIRE), etc.

3. To set up a modern management system, 

characterized by transparency, and guaran-

teeing a better efficiency and effectiveness, 

with a culture of dialogue and coordination 

between the various actors.

4. To reinforce and implement an adequate 

institutional and legal framework to allow 

a clarification of the roles of the various 

actors, envisaging an improved tariff sys-

tem with proper cost recovery systems, and 

mechanisms and tools for mobilization of 

the financial resources. 

5. To reinforce the involvement of the pri-

vate sector within the framework of a pub-

lic-private partnership, as well as the civil 

society by encouraging the participative 

approach, along with enhanced interna-

tional cooperation.

Phase 4: Implications

The question that was addressed at this 

Phase was:

In order to face future challenges of water gov-

ernance what is the role of key actors?

The working groups stressed the need to 

address new the challenges identified at 

the earlier Phases as well as the actors and 

their roles: we must not limit ourselves to 

the government and the civil society but 

include also partners such as the advisory 

or interdepartmental authorities, the inves-

tors, and so forth. Crucial is to take into 

account the four basic criteria defining the 

good water governance, which are:

• Transparency;

• Equity;

• Accountability ;

• Sustainable financing.

The actors within the good governance 

framework fall in three categories:

A. The government, divided into minis-

tries playing a main role in water govern-

ance and ministries having a complemen-

tary role, 

B. The civil society which involves the 

users, associations, the citizens and non-

governmental organizations,

C. Finally a third group which counts the 

Parliaments, the authorities of coordina-

tion, the media and the investors. 

The roles of these different groups are iden-

tified in the following way:

Group A: Government
A.1 Ministries with a key role within the 
water sector: 

(1) A transversal role, that is to take care of 

water with the political agenda; 

(2) Other roles constitute a base for the 

good governance, i.e.: 

•  To work out the sectoral strategies and 

the coordinated action plans and harmo-

nized, integrating social dimensions 

and economic horizon. 

•  To reinforce and adapt the institutional 

and legal framework and to take care of 

their implementation in particular with 

regard to changes including decentrali-

zation. 

•  To develop the regulation: the tariff 

reform, policies of subsidies, facilitation 

of the investments and the arbitration 

for a management of the conflicts (inter-

sector use or interbasin, control which 

must remain by the State). 

•  To develop and adopt new modes of 

management of the resources, prima-

rily by delegating the management of 

water services. 

•  To develop the management of human 

resources by devoting the principle of 

sub-sidiarity to banish the administra-

tive delay. 

•  To develop the co-operation with other 

countries for a better management of 

common resources. 

•  To prospect new technologies. 

•  To develop the public/private partner-

ship; 

•  To organize and facilitate the access to 

the related information on water.

A.2 Ministries with a complimentary role 
in the water sector

Even with a complementary role, the 

actions of certain government depart-

ments indirectly related to the water sec-

tor are important within water governance, 

in particular in: 

• Playing a part of sensitizing and com-

munication; 

• Facilitating the associative organiza-

tions; 

• Developing the participative approach, 

• Implying the private sector and by rein-

forcing the public/private partnership, 

• Instigating the role of the jurisdictions 

for the treatment of the files of litigation 

in relation to water;
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Group B: Civil society

The roles of this group include: 

• Accompanying the effort of the state as 

a facilitator of water sector actions and 

processes;

• Promoting of the spirit of progressive 

development; 

• Promoting sustainability in terms of 

environmental, technical and economic 

point of view; 

• Acting as agents of citizen involvement 

in water sector activities; 

• Massive contribution to the education 

and the sensitizing of the population. 

Group C: Investors 

This group includes investors, which 

mainly represent the private sector. These 

have most typically the role of intervention 

but call for the development of good water 

governance.

Main Factors towards Improvement

The working groups summarized the main 

factors towards improved water governance 

in the following way.

Water: a scarce 
resource

Consider water as an economic resource
Better	management	is	more	needed	than	new	technologies
Awareness	creation	through	sound	information

Good governance Central to good governance is accountability
Good governance does not mean to take power off from the govern-
ments but to make them more interactive with other actors; sharing 
of	power	is	a	necessity;	no	matter	who	makes	the	job,	the	main	issue	
is that it is implemented 
Good	governance	is	about	doing	the	job	right
Good governance is to empower civil society
Water	governance	is	part	of	the	governance	as	a	whole
Corruption is still a heavy factor influencing transparency
Development	of	decision	making	mechanisms	is	important

Context of water 
governance

Building	of	common	interest	instead	of	looking	for	individual	advo-
cacy
Water	governance	has	to	be	put	in	the	general	development	context
Building	consensus	among	different	parts	of	the	society
Rights and responsibilities must be clear
No uniform process due to differences in institutions and level of 
democracy but plenty of improvement can be seen
The importance of technical people must be recognized
Many of the biggest decisions influencing water are made outside 
the water sector
Non-water issues related to water decisions must be recognized

Actors Promotion	and	strengthening	of	civil	society	involvement
Water	councils	would	include	various	stakeholders	including	the	pri-
vate sector
Government:	how	to	keep	up	with	the	capabilities	of	the	private	sec-
tor and civil society?
Revision of the role of the government is needed
Networking of professionals is important

Action mechanisms How	to	implement	what	has	been	said	at	the	Fora?
Political	will:	courage	needed
We	as	professionals	have	to	start
Donors	are	only	one	of	many	players	of	the	sector
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The basic task of water resources manage-

ment is fairly straightforward: to balance 

the water accounts between man and the 

biosphere so that the human needs are 

met in the best possible way with mini-

mal harmful effects to the biosphere as 

well as other human beings. 

But since water is involved in so many 

functions of the biosphere and human 

needs are equally manysided and often in 

conflict with one another, the task in prac-

tice is quite complicated. Human activities 

have disturbed the hydrologic cycle and 

ecosystems in the MENA region countries 

as well as in most parts of this planet in 

massive ways in the past, but never as 

much as today. The water quality prob-

lems of surface and groundwater are grow-

ing increasingly severe. Land use changes 

and climate factors cause the growth of 

damage and calamity. With increasing 

urbanization and congestion of people to 

very small land areas within the MENA 

region, the above problems as how they are 

created and felt by humans are conspicu-

ously amplified.

The massive transitions in global econ-

omy, in social structures, in our environ-

ment as well as in the human demography 

in terms of urbanization, improving edu-

cational level, evolving values and mind-

sets and so forth all are issues that never 

are disconnected from water.

Conservation and water demand 

management was one of the overarching 

themes that brought together the role of 

the people, environment, and improved 

water use. Whereas the augmentation 

Concluding Remarks

of water supply and rationalization of 

water allocation have been focal points in 

water resources management in the past 

– spiced with environmental constraints 

first and then with social constraints – the 

philosophy of looking at the water demand 

side is seemingly taking a stronghold in 

the MENA region. 

The increasing application of market 

mechanisms in economizing water use, 

the conservation of natural water sup-

plies in order to reduce the human water 

footprint as well as working against eco-

logical deterioration of water resources 

have become mainstream topics of water 

resources management. The physi-

cal water stress exists and gets worse in 

the MENA region countries, but at the 

level of solutions this factor is less pro-

nounced than before but instead the car-

ing for water quality issues, proper func-

tioning of the ecosystem services as well 

as reducing the water use volume are of 

increasing interest. The role of capacity 

building, education, institutional devel-

opment, stakeholder participation, good 

governance, and technological progress 

are typically being emphasized as prereq-

uisites along this way. 

Besides demand management, conser-

vation, social issues and other ‘software’ 

of water resources development, the ‘hard-

ware’ still exists and needs attention. In 

fact, the water infrastructure development 

demands are enormous within the MENA 

region.

The water governance paradigms in 

the MENA Region have taken a leap for-

ward in the ‘people’ side, or moved more 

than little towards the ‘soft’ direction. Par-

ticularly this seems to have taken place in 

the progress of the social inclusion side 

as well as in institutional and organiza-

tional aspects, water demand manage-

ment, water politics, etc. Some of the con-

ventional strongholds of water resources 

management, such as infrastructure, data 

management and analysis, modeling, eco-

nomic valuation of water through agri-

culture, energy sector, water supply etc. 

remain crucial but they are increasingly 

looked at least partly through the glasses 

of the ‘soft’ aspects.

We shall never forget to ask what the 

objectives of water management are. 

These are many and often contradictory: 

how do we alleviate poverty, how do we 

improve quality of life of the population, 

how do we ensure environmental conser-

vation all of them together? If we cannot 

show how water fits in the development 

objectives of our countries, water will not 

be considered by politicians. It seems, 

however, that water is currently climbing 

higher in political agendas of the MENA 

countries.

Water is one of the basic things to 

humans, human livelihoods, ecosys-

tems and economies. Actually, it has so 

many interrelated basic functions in all 

these dimensions that its management 

is quite challenging. It is typical to the 

MENA countries as well as most other 

countries of the world that water is man-

aged in around eight or even a dozen of 

ministries, each having varying agen-

das and policies. Due to this fragmen-
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tation of the water sector in administra-

tional sense water’s basic functions are 

very often hidden in a detrimental way. 

The MENA countries have identified frag-

mentation of the water sector as one of 

the key bottlenecks in the development of 

their water governance and this recogni-

tion has, ac-cording to the deliberations of 

the Partner Fora Results, gradually led to 

various undertakings to bring down the 

fragmentation problem. If this turns out 

to be successful, it will definitely help in 

more balanced governance of water within 

the region.

The following table summarizes the 

major entry points of the further develop-

ment of water governance in the MENA 

region, as identified within the process of 

the three Partner Fora on Water Govern-

ance of the MENA region.

The main entry points of improving water 

governance in the MENA region are con-

cluded in the following table.

It is obvious that the MENA countries 

share many governance issues but the 

(POLITICAL)	WILL:	What	we	want	to	do Efficient,	equitable,	sustainable	water	management	➜ improvement 
of welfare, security, adaptability

EXTERNALITIES:	What	is	the	context Other	sectors,	general	development	process,	national,	MENA	region,	
global; natural conditions

EQUITY:	How	we	can	organize	ourselves	to	solve	problems Institutions,	organizations,	stakeholders,	user	organizations,	private	
sector,	government,	civil	society,	media,	participation	in	equitable	
manner

ACTIONS:	How	we	can	solve	problems	and	deal	with	changes Ages-old,	contemporary	and	emerging	issues;	pro-action,	reaction,	
strategies, programmes, policies, plans, operations

TRANSPARENCY:	What	we	know	and	share Transparency, data, information

SOFTWARE	OF	THE	MIND:	Our	mindsets,	skills Capacity,	dialogue,	training,	sharing	of	experience,	awareness,	eth-
ics, culture, religion

ACCOUNTABILITY:	Who	does	what	and	who	pays	the	bills Accountability,	rights,	responsibilities,	cost-recovery,	subsidies,	cor-
ruption

communication and sharing of experi-

ence has plenty of space for development. 

Therefore, regional exchange and even 

regional policies are an important option 

for developing water governance in the 

MENA region.
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The Arab Water Council (AWC) was for-

mally launched on 14 April 2004 in Cairo, 

Egypt following many years of planning, 

discussions, and consultations. The coun-

cil is a civil society, not-for-profit, regional 

organisation dedicated to water issues in 

the Arab States. An interim General Secre-

tariat has been established in Cairo. 

The missions of the AWC are the  

following:

•  promote better understanding and 

management of the water resources in 

the Arab States in a multi-disciplinary, 

non-political, professional and scien-

tific manner; and 

•  disseminate knowledge, enhance shar-

ing of experience and information for 

the rational and comprehensive water 

resources development of the region for 

the benefits of its inhabitants. 

The Founding Assembly elected Dr Mah-

moud Abu-Zeid as the President of the 

Council and requested him to chair the 

Founding Committee, which has the tasks 

of, inter alia, completing the organizational 

structure of the AWC, formalising its con-

stitution, continuing the broadening of 

the membership, and preparation to hold 

the meeting of the First General Assem-

bly. The Founding Assembly met in Cairo 

and included some 400 experts, scientists, 

professionals and individuals with interest 

in water issues from seventeen countries of 

the Arab States. 

Arab Water Council
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InWent – Qualified to Shape the Future
InWEnt – Capacity Building International, Germany, is a non-

profit organisation with worldwide operations dedicated to human 

resource development, advanced training and dialogue. 

InWEnt works together with people in key positions, assisting 

them in shaping change processes in their own countries. Our 

capacity building programmes are directed at experts and execu-

tives from politics, administration, the business community, and 

civil society. InWEnt qualifies people who pass on their knowl-

edge, thereby working towards long-term, structural change.

Our Clients
As an organisation of international cooperation, we are commis-

sioned by the German federal government, the German busi-

ness sector, and the German Länder or federal states and make 

an important contribution to an equitable and sustainable devel-

opment. 60 percent of all our programmes are implemented at 

the request of the Federal Ministry for Economic Cooperation 

and Development (BMZ). In addition, we conduct programmes 

for other German federal ministries. We are also working in 

cooperation with German companies in public private partner-

ship projects. 

On an international level, InWEnt works together with the 

European Union, the World Bank, the International Monetary 

Fund, the World Trade Organisation, and the United Nations. 
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Our Programmes 
The programmes for people from developing, transition and indus-

trialised counties are tailored to meet the specific needs of our part-

ners. InWEnt offers practice-oriented advanced education and training, 

dialogue sessions, and e-Learning courses through our own internet 

platform Global Campus 21®. After the training programmes, our par-

ticipants continue their dialogue with each other and with InWEnt via 

active alumni networks. 

InWEnt provides support for the activities of the German busi-

ness sector in developing and transition countries. We are increas-

ingly focusing on the successful model of public private partnerships 

(PPP) that can be designed to incorporate economic, social, and envi-

ronmental goals. 

InWEnt also prepares experts from the field of international coop-

eration for their time abroad. By offering exchange programmes and 

arranging scholarship programmes, InWEnt thus provides young Ger-

mans with the opportunity to gain professional experience abroad.

Our Offices
InWEnt gGmbH is headquartered in Bonn. In addition, InWEnt 

maintains fourteen Regional Centres throughout the German Länder, 

providing convenient points of contact for all regions.  Our foreign ope-

rations in Beijing, Cairo, Hanoi, Kiev, Lima, Managua, Manila, Moscow, 

New Delhi, Pretoria, São Paulo, and Tanzania are usually affiliated with 

other organisations of German Development Cooperation. 
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